
Today’s flexographers face more operational 
challenges than ever before. The increasing 
popularity of value-based offerings, in which pricing 
is governed by customers’ perceptions of value, 
places a premium on managing available resources 
and controlling operational costs so as to make the 
business sustainable.

This explains in part the recent flurry of merger, 
acquisition and consolidation activity among some 
flexo printing and platemaking organisations. 
The idea, of course, is to reduce costs by taking 
advantage of the larger footprint. This approach 
is all well and good, but there is a danger that 
it avoids confronting any inefficiencies in the 
business. By contrast, others are “going it alone” 
and seeking internal ways to reduce costs by 
maximising throughput/efficiency and increasing 
predictability, to maintain their competitive 
advantage and remain competitive for years to 
come.

In the latter context you will often come across the 
concept of “analytics”, which Wikipedia defines as 
“the discovery, interpretation and communication 
of meaningful patterns in data”. It has become 
something of a buzzword in many industries, 
including flexo, where it promises to drive better 
workflows and provide innovative solutions by 
anticipating problems before they occur. So far, 
however, there has been little hard evidence that 
the application of analytics has yielded substantive 
information to advance workflow, reduce time-to-
market, and drive down costs.

Kodak hopes to help remedy this shortfall by 
making “Process Improvement” one of the key 
criteria for its Global Flexo Innovation Awards, 
for which I am chairing the independent judging 
panel. One aspect of the subject that will be of 
particular interest will be discovering which of 
two approaches to process improvement flexo 
producers are adopting. The first is to focus on 
optimising internal processes — in other words, 
working within known constraints — while the 
second involves helping customers break through 
those constraints and reach a much higher level 
of performance. (Some, of course, may be doing 
both.) Businesses have until 31st December to 
submit entries, and all will be revealed March 2019.
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Pier Luigi Sassanelli (Sass) joins the 10th Anniversary Kodak Flexo 
Innovation Awards as Lead Judge, bringing thirty years’ worth 
of experience in the Graphic Arts and Flexo Industry in both 
consolidated and emerging economies.
 
Throughout his career, Sass’ strong technical background has 
allowed him to move from technical to commercial senior 
management positions. He started with one of the leading Global 
Graphic Arts Systems Manufacturers and grew in one of the 
largest multinational companies. His passion for working with 
other cultures brought him first to the UK, and later to Germany, 
the USA, and Switzerland, where he lives today.
 
Sass was presented with the DuPont Marketing Excellence Award 
for leading the successful development and commercialization of 
the first Thermal Developer (Cyrel FAST 1000TD) in the USA and 
Europe and was honoured by Marmara University in Istanbul as 
one of the most innovative and creative people in the business. 
He is the proud founder of Flexo4All and a co-founder of the 
Global DuPont Corporate Marketing Academy, which he led in 
Europe for over 6 years before returning to one of DuPont’s major 
strategic business units.
 
Lauded for his Marketing and Leadership skills, Sass was invited 
to co-develop a Marketing Excellence Program with renowned 
Professors of the Penn State Smeal College of Business and 
the Institute for the Study of Business Markets (ISBM). As one of 
the major experts in the industry on Marketing Strategies, MBA 
coaching, and young talent development, Sass is a dedicated 
advocate for helping others across every stage of their career.
 
He has appeared several times in top international trade 
magazines in the UK, USA, Germany, Spain, Italy, Poland, Turkey 
and Russia. He also wrote two books for the Marmara University 
of Istanbul Printing Faculty, which are still in use for the lectures.
 
Currently, in addition to being a freelance consultant, he serves 
as Non-Executive Director on the board of Vianord Engineering 
in France, one of the leading Flexo Platemaking Equipment 
Manufacturers in the world.

© 2018 Kodak. Kodak, Flexcel and the Kodak logo are trademarks.


